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SNONMEsks have,changed sineepliSo5

SNfItensively developing economy.

= A trivall of multinational companies — new

| haIIenges
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s Industrial park of GySr (opened in 1996,
today - 76 companies; 6,000 employees)




EIPIOYEr relationsy - maiRptargets™
SREStablishinaiextensiveielationsywithilocal employers

Bllecting information on the current and prospective
rJA an@s of employers including their demands for skilled
WORKErS anad further training for the personnel

Stabllshmg extensive personal relations with staff-members
,_lnvolved In the recruitment
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8. Increasing the share of the Hungarian Public Employment
Service (AFSz) in the labour-market

o ImFrovmg our knowledge of the employers~ demands
Including production procedures, required qualifications and
the ,mission and spirit™ of the company




EpIoYerrelations —develepment teols™

Actlog plans and Cooperation agreements
SNfformation service
5 r'r'f nselling
Pre- -selection, customer service

: | 'Increasmg the market share in the field of
intellectual jobs (FIC)

e Application of IT technology
® Collecting information on the labour market
e Marketing in the field of employer relations
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mployer relatiens = organisational
- StiRlGHUHENENENIIELIBES
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EES1iidtEGIC ® Human Resources

e Management Elite
% Tactic s

= o Marketing
managers

HEREALIve ® Brokerage
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Eompany.seamentation’

=

eIy grewing permanent clients
Simediate demandifor labour force
SSUpply off gualified and motivated clients

B Gompetition with other personnel recruiters
= What are the expectations:
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== ® [Fast reaction
® Pre-screening and selection

® Training, re-training (for the new and existing
employees)
® Access to CV databank
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Ompany. SEgmentauions

2, J\Je dif petential clients
REtrainingl of the existing labour force

=VASSIStance In solving the task stemming from
_ fluctuatlon

= :a-— JEearmning about development plans

—-l'd-_':
e
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—  — Following the changes in work conditions

— Providing information on new possibilities (grant
applications, services and funding)




Company segmentation:

=

SRIDEGINING potential clients
BPrEaVentingl and managing the potential reduction
NIrtne working force

= :—_Ensuring the access to available services and
= flnding
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= — Re-qualification of the existing workforce
' — Information on new possibilities




Wnformatiensechnology. fior: the new. structure of
SErvices - —




RECRUITMENT PROCESS

Applicants
_ Pre-selection in the L abour Office

Antitude test in the labour office

Pre-employment medical
examination

Two-week training

quality - materials

environment - promptness

product + production

procedure - training during
employment
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~ Riményiné Somogyi Szilvia

Peputy General Director

Regional Labour Centre
West Pannonia Region

Address: Gyor, Varoshaz ter 3.
Hungary
rimanyine@Iab.hu




